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Commodore’s Report 2020 
 

It is with pleasure that I provide my Commodore’s report for 2019/20. 
 
This will be my final report as Commodore and I am extremely pleased to pass on the 
role to incoming Commodore Stuart Dickson with the club well positioned to continue 
its path in terms of the development and growth of our facilities, sailing & boating 
programs and community contribution. 
 
Last year I reported that we had “…an incredibly busy year, we are well placed to bring 
our long-term plans to reality in the coming year”.  
 
This past year has been a dynamic year that has seen our facility development program 

beginning to take place, along with a Summer of Sailing beyond anything experienced in the history of our great 
club. 
 
And then in March along came the world pandemic – COVID-19! This has proved a real challenge to us all and it is 
a credit to everyone connected with RGYC that we have managed ourselves brilliantly, with little or no notice, to 
respond to Government regulations to keep us all safe. 
 
Our Board has been unbelievably supportive, diligent, united and focused as we continually dealt with the 
introduction of and subsequent changes to Government restrictions due to the pandemic, coupled with the 
Building project and the impact of day to day operations of the club. 
 
Equally, our members have been incredibly patient, understanding and supportive. I will long remember and 
appreciate the loyal support of our members in the most difficult circumstances possible. Thank you all. 
 
FINANCIAL PERFORMANCE 
With the advent of COVID-19 we have faced unprecedented circumstances in managing our club’s finances in the 
latter part of this financial year. With that perspective in mind, it is extremely rewarding to note in the Treasurer’s 
Report and the Audited Annual Financial Statements, that the club remains in a very sound financial position. This 
year, as in the past eight years of Treasurer, Brian Marshman’s role as Treasurer, the Board has again delivered a 
very strong profit and cash surplus, even after Government grants are deducted. This is most pleasing and 
positions us well as we continue the construction phase of our redevelopment.  
 
I congratulate Treasurer Brian Marshman on an outstanding contribution to our club, his legacy as Treasurer will 
be evident for members of future generations. Brian has decided to not seek election again this year. Thank you, 
Brian - you have voluntarily served our club with distinction. 
 
VOLUNTEERS 
Our Summer of Sailing was a huge success and our many generous volunteers made it all happen. The series of 
training modules across the many elements of race management and race support enhanced the skill of our 
volunteers. The experience in planning and delivering world level racing over the summer will be a lasting legacy 
for our many on-water programs.  
 
 Our army of skilled and passionate volunteers is the envy of Yacht clubs around the nation. Thank you one and all.  
 
The RGYC Foundation has continued its work in raising funds that will support the long-term growth and 
development of sailing at RGYC. I thank the Foundation for their support of the club and urge all members to 
support the Foundation.  
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GEELONG WATERFRONT SAFE HARBOUR PRECINCT (GWSHP) PROJECT 
The past 12 months has seen the commencement of construction of the on-water components of the GWSHP 
project. 
 
The 440m Wave Attenuator, recently named Wangim Walk, is nearing completion. Unfortunately, three of the 
attenuator’s floating pontoons were damaged whilst being shipped to Geelong from Ireland. This has delayed the 
completion of these works, with the opening of the structure expected to be early December this year. 
 
This landmark structure is already providing wave protection for the marina and surrounding harbour. It will serve 
the Geelong community as a significant tourist attraction for generations to come. Further it will enable our major 
events – the Festival of Sails and Wooden Boat Festival of Geelong to expand, along with the potential for new 
events to be established. 
 
Importantly, the position and function of the attenuator will enable the development and expansion of floating 
pens in line with the new floating pens that have also been constructed as part of the current project. 
 
The twenty eight new floating pens are expected to be commissioned for use by the end of September. These 
pens were utilised spectacularly for the 49er/49erFX/Nacra 17 World Championships in February and the Wooden 
Boat Festival of Geelong in March this year. 
 
The Marina Office and Victorian Sailing School have been demolished as part of the on-land components of Stage 
1 of the GWSHP project. 
 
It is taking some time to finalise the design of the Maritime Education complex, which comprises the Off The 
Beach Building and the Victorian Sailing School. The planning approval process is long and arduous and we are 
currently reviewing the building design to fit budget and achieve functionality requirements of all stakeholders – a 
challenging process. 
 
It is anticipated that the building will be well underway by this time next year, hopefully nearing completion. 
 
CLUB SAILING PROGRAMS 
Our Club sailing programs continue to provide a wide variety of sailing opportunities for skippers and crew across 
keelboat and dinghy programs. 
 
I thank our Race management volunteers who have worked tirelessly all year to provide an opportunity for us to 
go sailing.   
 
There was considerable disruption to our summer sailing programs, particularly for the Off The Beach groups who 
transferred many of their races to St. Leonards Yacht Club. I thank the St. Leonards Yacht Club for their significant 
support to enable our OTB Sailing programs to continue. 
 
The 2020 Festival of Sails was a fantastic event. 
 
WORLD, NATIONAL AND STATE CHAMPIONSHIPS 
I was extremely proud to be Commodore of our great club as we hit the world and national stages in hosting and 
delivering biggest and most of significant series of regattas in the club’s history: 

• Spring Sail - State Dinghy Championships and Coaching Regatta: September 2019 
• Cadet National Championships: December 2019 / January 2020 
• 2020 Festival of Sails: January 2020 
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• Oceania and Australian (Incorporating Sail Melbourne) 49er, 49er FX and Nacra 17 Championships: 
February 2020 

• 49er, 49er FX and Nacra 17 World Championships: February 2020 
• Wooden Boat Festival of Geelong: March 2020 
• Laser Masters Oceania and Australian Championships: March 2020. Unfortunately, due to the COVID-19 

pandemic, the world body cancelled the Laster Masters World Championships at the last minute. 
 
We now have an Australian Champion at our club. Congratulations to Susannah Gilham who won the Laser 4.7 
Grand Master Division at the 2020 Laser Masters Oceania and Australian Championship.  
 
I reported to members in last year’s report “there will be disruption to our normal routines”. Little did I know the 
level of disruption that was to hit us! The bushfires impacted both the Cadet National Championships and the 
Festival of Sails. 
 
The COVID-19 pandemic has caused serious disruption to all our lives. I thank each and every member for their 
loyalty and patience as we deal with the ever-changing restrictions that are associated with this virulent 
coronavirus. Thank you, members! 
 
Our Board has been outstanding in addressing all of the issues that have confronted the club this year.  They have 
been strong, professional, united and diligent. Our members have been extremely well served by you. Your 
workload has been immense and I deeply appreciate your great support and combined wisdom. 
 
I thank retiring Past Commodore and Treasurer, Brian Marshman for his tireless and diligent contribution to the 
Board and members over many years.  
 
I also thank retiring Board Member Christie Alberts, for her contributions and wish her well for the future.  
 
It has been my absolute privilege and pleasure to have been able to serve as Commodore of the Royal Geelong 
Yacht Club for the past three years. 
 
John Kint 
Commodore 
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Treasurer’s Report 2019/2020 
 

I report to members of the Royal Geelong Yacht Club on the financial results of the Club 
for the financial year ended 30th June 2020. Net operating surplus for the year was 
$9,538,141 compared with $839,902 in 2019. I would however point out that this year’s 
surplus includes $9,392,537 of Governments grants towards the Geelong Waterfront Safe 
Harbour Project. The results of the Club’s trading was to produce an operating surplus of 
$145,604 compared to $288,518 in 2019. When depreciation and the movement in 
provisions are added back, we have achieved a Net Cash Surplus of $9,909,414 compared 
to $1,149,875 in 2019. After eliminating the GWSHP contribution we achieved a net cash 
surplus of $516,877 compared to $598,491 in 2019. Capital expenditure has seen an 
amount of $261,887 expended on new Club Vessels, $24,841 on Building Improvements, 
$11,757 on Furniture and Fittings, $3,826 on Office Equipment and $89,685 on new 

Floating Docks to house the Club’s new vessels. In addition, a further $10,020,311 has so far been expended at the 
30th June 2020 on the Geelong Waterfront Safe Harbour Project, which brings total expenditure by the Club to 
$11,170,362. 
 
The Board has continued to work on reducing the Club’s reliance on Bank overdraft facilities at the end of each year 
and in that regard we have been successful in that the Bank account was positive at $183,024 compared to an 
overdraft of $46,367 in 2019.  
 
This year’s Festival of Sails, Wooden Boat Festival, 49er and Laser Championships resulted in net benefits to the Club 
and were instrumental in contributing to the provision of the new Club vessels and the floating dock which will be a 
lasting legacy. With the advent of the Coronavirus trading restrictions, the results from the bar and café were 
seriously affected as was all other operations of the Club. The Club received Government support from the Cash 
Flow Boost and Job-keeper subsidies and this helped to enable the Club to retain our essential staff. At the end of 
the financial year this amounted to $171,500. 
 
The following is a summary of the Club’s operations extracted from our audited accounts. 
 
 2020 2019 2018 2017 2016 2015 
Net Operating Surplus (Loss)   $9,538,141 $839,902 $143,398 $57,622 $(34,235) $30,435 

Depreciation & Amortisation                      $340,021 $326,428 $297,909 $313,286 $299,131 $289,389 

Movement in Provisions                              $31,252 $(16,455) $28,557 $824 $22,467 $23,780 

Net Cash Surplus                                         $9,909,414 $1,149,875 $469,864 $371,732 $287,363 $343,604 

Capital Expenditure                                        $391,999 $82,093 $168,579 $341,626 $211,967 $296,273 

GWSHP Costs $10,203,111 $967,251     

GWSHP Grants                                                $9,392,537 $551,384     

Invested Funds (Bank Loans) $(10) $636,020 $700,980 $704,787 $578,746 $514,003 

RGYC Contribution to GWSHP $883,510 $558,201     

 

Brian Marshman FCPA 
Honorary Treasurer 
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Membership Summary 

2020 2019 2020 2019 
Platinum 

Honorary Life 
Platinum 

Honorary Life Bronze Bronze 

Male 9 9 Male 31 23 
Female 1 1 Female 15 12 

Platinum 
50 Year 

Platinum 
50 Year Blue Blue 

Male 48 42 Male 52 59 
Female 4 5 Female 22 28 

Platinum   
Veteran 

Platinum 
Veteran 

Leave of  
Absence 

Leave of  
Absence 

Male 93 76 Male 27 24 
Female 17 13 Female 5 6 

Gold   Gold Gold Corporate Gold Corporate 
Male 238 281 Male 9 7 
Female 11 10 Female 1 0 

 Silver 
Voting 

 Silver 
Voting Silver Corporate Silver Corporate 

Male 1 1 Male 22 19 
Female 29 31 Female 11 11 

Silver  Silver 
Male 321 350 
Female 134 136 

2020 2019 
TOTAL MEMBERS 1,101 1,144 

Obituary 

It is with great sadness and regret that we record the passing during the year of the following esteemed 
members: 

Helen Langston  Joined 2019 
Gordon Gavin  Joined 1953 
Ronald Cooper  Joined 2018 
Roger Bolden  Joined 2006 
Roger Randall  Joined 1978 
Bob Appleton OAM Joined 1974 
John Clark Joined 1986 
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WE THANK OUR MAJOR PARTNERS

AND OUR CLUB AND EVENT PARTNERS
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